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With the implementation of the internationalization management strategy, 
industrial and commercial bank of China credit risk management scope gradually 
from inside to outside the extension.In order to improve the international 
comprehensive management level, shaping “ONE ICBC” of brand image, and 
become the international first-class modern commercial Banks，it is necessary in the 
perspective of globalization, the industrial and commercial bank of speeding up to 
build a set of cover of wanda group, set the risk prevention and control linkage 
inside and outside resources sharing quick response in the integration of the global 
credit system. 
In the industrial and commercial bank of fully considering the practical 
characteristics of domestic and overseas institutions,on the basis of similar reference 
to the international bank, based on the industrial and commercial bank credit 
management status and resource allocation problems, in this paper, the industrial and 
commercial bank of the global credit system construction of new ideas, by the” 
implementation of the global credit system construction the necessity and important 
significance”,” difficulties and obstacles that exist in the global credit system 
building”,” the global credit system of draw lessons from international advanced 
Banks”,” build steps and practices of the global credit system”,” build a global credit 
system will bring positive influence”, to explore the development of industrial and 
commercial bank service support type the direction of the credit management system, 
so as to promote industrial and commercial bank under the opportunity of going out 
strategy to obtain more and better development. 
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第二章  工商银行发展历程和现状 
一、工商银行发展历程 
中国工商银行成立于 1984 年 1 月 1 日，由于政府决定中国人民银行不再开
展商业银行业务，而将 1984 年 1 月 1 日前中国人民银行手中的个人及工商企业
存款划拨出来单独成立中国工商银行。  
2005 年注定是中国工商银行发展史上浓墨重彩的一年。2005 年 4 月 18 日，
国家批准了工商银行的股份制改革方案，截至当年 6 月末，中国工商银行的股
改财务重组工作基本完成，资本总额 2806 亿元，充足率为 9.12%，其中核心资




1、工商银行主要财务数据比较①                
单位：亿元人民币 
项目 2006 年 2008 年 2010 年 2013 年
营业净收入 1779 3098 3808 5896
营业利润 1030 1435 2145 3370
资产总额 75091 97576 134586 189177
负债总额 70377 91505 126369 176393
核心资本 4641 5105 7092 12763
                                                             










































项目 2006 年 2008 年 2010 年 2013 年 
平均总资产回报率% 0.71 1.21 1.32 1.44
收入成本比% 36 29.54 30.61 28.03
不良贷款率% 3.79 2.29 1.09 0.94
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